
“ You heal any system, whether it is economic  

or ecological, by connecting more of it to itself.” 

— Paul Hawken, Bioneers Conference 2012 

1.

I have been invited to reflect on the experience of The Jobs Letter and The Jobs 
Research Trust ... in the light of important changes and trends in the news media that 
are having an impact on our community initiatives.  

Some of these trends are making our work harder. But I also think that 
the changes could represent opportunities for those of us who are working on 
developmental projects — opportunities which, as a community sector, we are not yet 
taking full advantage of. 

While my own experience has been in creating a media platform that focused on 
unemployment, skills training and job creation ... I can see that there is an opportunity 
right now to establish a series of similar platforms across our most important social 
concerns, addressing:

poverty

real job creation

affordable housing

health issues

education issues

environment and sustainability issues

and many others ...

Such issue-specific media platforms would have the potential to

—  keep all the diverse players involved in an issue on track with 

how the issues are developing and being addressed 

—  inform the complexity of the decision making taking place on 

the issues

—  reflect the diverse thought leadership taking place across a 

particular issue
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—  fundamentally influence the mental landscape in which our 

issues are operating

—  foster the possibilities for innovation and collaborative action 

across all sectors 

If those of us involved in community-based initiatives want to grasp these 
opportunities, our first step is to step out of our urgencies ... stop, reflect, and 
reconsider our relationship with the media, and the usefulness of the usual research 
and communications strategies that we have been using. 

We need to think a little differently about these strategies in the light of several 
important mega-trends in journalism, research, and the technologies of communication 
... and how these changes are impacting on our effectiveness when addressing 
important community issues.

2. 

The first of these trends is that the mainstream news media is becoming much 
more superficial and ‘dumbing down’ when covering the important issues that we care 
about. 

This isn’t necessarily a new trend, but it has been accentuated by the struggles 
that the media itself is going through in finding a financial model to support itself in a 
rapidly changing news landscape.

Amidst this fight for survival, the owners and funders of mainstream media seem 
to be more focused on chasing the low-hanging fruit of personality-driven issues, and 
polarising controversies ... and selling them to a public that seems to have a shorter and 
shorter attention span. 

The coverage on our most important community issues seems a mile wide and an 
inch deep. 

Fewer professional journalists are employed, and we are losing media focus on the 
issues most important to our communities. There is certainly much less investigative 
journalism overall, as journalists are not resourced (or have the time) to really dig into 
the background on an issue, or to explore solutions. 

This is important to us, because a dumber and more superficial media landscape 
affects the capacity of community activists to engage the general public, politicians, 
public servants, or even our own colleagues ... on the complexity of our social and 
environmental issues. 

3. 

At the same time that the news media seems to be more superficial, it is perhaps a 
paradox that we are also swamped with an over-abundance of data. 

The information on the issues we are trying to address is growing exponentially. 
This is true of every field of human endeavour, and researchers tell us that the amount 
of raw data on any issue is now doubling every two years. 
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So, of course, people can’t keep up ... and it is a completely new challenge to be 
up-to-date and on track on any issue of concern. Perhaps we are the first generation of 
human beings to really face the full impact of such an overload.

Yet while we are drowning in data, we are still very much thirsty for the 
information that matters. We thirst for the wisdom and insight we need in order to 
address our most complex problems. 

We are hungry for the information from which we can build the common good. 

4.

One of the consequences of the deluge of data is that people start to retreat into 
a silo-ed media landscape ... reading that which reinforces their position, rather than 
what expands their perspective and their sense of possibility.

Internet media technologies tend to reinforce and amplify our existing personal, 
social and affiliation networks, and the information filters that come with them. 

This means that there is less diversity in the voices we are hearing ... and then, less 
common ground amidst our growing and complex issues.

 This silo-ed media landscape in turn becomes a very fertile ground for a type of 
self-reinforcing fundamentalism in our thinking. And this then affects all action on the 
issues we are trying to address.

5. 

The American elections were being decided in the week that I was putting together 
this presentation ... and when you look at the overwhelming election campaigns that 
took over every inch of the US media, you can see a picture of how a whole country can 
retreat into its seperate silos of information. 

In the run-up to this election, there was an excellent cover feature in Time 
magazine that addressed this issue. The United States is still pretty much evenly 
divided between the two main political parties, and the Time article describes how, no 
matter their ideology, many voters increasingly inhabit “information bubbles” in which 
they are less likely to hear their worldview contradicted.
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For the Obama supporters, their “information bubble” 
includes watching MSNBC News, reading New York Times 
editorials, and the online Huffington Post. Romney supporters 
watch Fox News, read Wall St Journal editorials and The 
Drudge Report. In this polarised media landscape, Time 
observes that, “We don’t collect news to inform us ... we collect 
news to affirm us.”

And while collecting this news, unwelcome facts are 
simply filtered out and flushed away — as though they don’t 
need to be addressed. Time quotes academic research into the 
human brain which shows that we are simply more willing to 
believe falsehoods than to change our worldview.

This has implications for all of us who want to create real social change on our 
community problems. As Time points out: “... It used to be that we disagreed on the 
solution and agreed on the problem. Now we don’t even agree on the problem.”

6.

I suspect it goes even further than this. In many instances, we end up with a 
mental landscape in which we lose our ability to solve problems. 

This is because, in this polarised landscape, the problems end up becoming just 
‘the stuff’ with which we get to affirm our personal identity and our world views. And 
this is happening regardless of where we might consider ourselves to be on a diverse 
political spectrum. 

The personal stance of being ‘right!’ is far more addictive, and individually 
gratifying, than actually addressing the problems and doing the work of reaching for 
solutions. This is a mental landscape that only serves and preserves the status quo — 
and the real problems just stay stuck. 

This is a challenge for social entrepreneurs, and for the craft of social innovation. 

The challenge is to stop and ask yourself: Do you want to be ‘right!’ ... or, Do you 
want to make a difference? 

7. 

Another consequence of the increasingly shallow media landscape is that the 
research and publishing we are currently doing in the community sector just isn’t 
having a deep enough influence ...for the investment we are putting in. 

This isn’t saying that the research we are doing is not great work, but we invariably  
find it ending up having too short a half-life in the current media landscape. 

When we publish our robust research, we are often lucky to get a press release 
printed — perhaps buried deep in the newspapers — or to have an interview on radio or 
on the Sunday TV news programmes. 

Sooner or later, we have to also ask ourselves: What influence is this research 
having in contributing to real change?
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8.

One of the problems here is that our research — and the applied insights of our 
community sector — are immediately up against the ‘spin’ of more powerful interests.

 Today, the average newsroom is simply swamped by ‘spin’. 

This was clearly pointed out by John Nichols and Robert McChesney in their 
recent book on the US media. They cited research done by the Pew Foundation in 
Baltimore which found that only 14% of the stories printed or aired were actually 
developed by journalists themselves defining an issue and pursuing it. A staggering 
86% of the stories are fed to the newsrooms by official sources and press releases. 

Nichols and McChesney also reported that, in 1980, the PR agent-to-journalist 
ratio in the US media was 1.2 PR agents to 1 journalist. Today the ratio is 4 to 1. 

9. 

This is the shadow story of the modern profession of journalism. 

There are far more trained journalists (and earning much more money) in the 
‘communications’ and ‘public relations’ departments of corporations and government 
agencies ... than now exist in the traditional mainstream media. 

And this is having a direct impact on the capacity of ordinary communities to 
address their own problems. 

The New Zealand investigative journalist Nicky Hager recently gave the 2012 
memorial lecture for the Bruce Jesson Foundation. In it, he painted a very sobering 
picture of this situation:

 “... We live in an era where the public spaces are cluttered 

with paid spokespeople and commercial agendas: where 

lobbyists for foreign-owned banks are more likely to be 

heard commenting on economic news than community 

groups, where legions of other PR people vie to promote 

their clients’ interests and where the public spaces available 

for real democratic activity are shrinking. 

 “ This is about the cumulative impact of an ever-

growing, professionalised industry for political and media 

manipulation: more and more paid manufacturing of news, 

more and more paid voices in so-called public discussion, 

greater influence of corporate election donations, fake 

community groups, more scripting of politicians by unseen 

advisers and so on; all of it tending to crowd out ordinary 

people or citizen groups that don’t have a PR company and a 

large advertising budget. 

 “ If we have more and more and more of this stuff pouring 

into the public spaces, at what point do we realise that the 

river is no longer fit to swim in or to drink?”
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10. 

As a way of starting this conversation about community and the media, these first 
notes are themselves just a pointer to areas of concern, and how these concerns  affect 
our community capacity to solve serious problems. I’m sure you will think of other 
points to make, or can fill out a more complex and dynamic picture. 

Yet here, I’m particularly interested in a dialogue about how we in the community 
are responding to these trends, and how we might be much more pro-active in 
gathering and using the information we need to do our work more effectively. 

11.

Over the last few years, both Dave Owens 
and myself have been approached by many people 
who have said how they miss The Jobs Letter. 
With the recent rise in unemployment, they are 
telling us that it would be very useful to have this 
community-based media project up and running 
again. 

The Jobs Letter was put together by The Jobs 
Research Trust, and published every 2-3 weeks 
between 1994 and 2006. It offered “essential 
information on an essential issue”, covering the 
areas of unemployment, job creation, the future 
of work and related education and economic 
concerns. 

A major driver in starting The Jobs Letter in 
1994 was a sense that, with the austerity measures 
of that decade, I could see that my colleagues in 

community employment initiatives were ‘dumbing down’ as to what was possible to 
achieve in this field. They were losing track amidst a very complex issue, and retreating 
into their own silos of information.

The Jobs Letter was a filter that sifted through the river of information 
surrounding our employment and economic concerns, and presented an essential 
summary of what was happening, and gave links to positive opportunities for action. 
Perhaps more importantly, it pioneered how to do this in a way that could reach across 
sector, interest groups and political affiliations.

We closed The Jobs Letter down in 2006 because the levels of unemployment had 
successfully reached quite a low level ... and it had became more and more of a struggle 
for us to fundraise, and to keep focused on the more complex issues (such as skill 
shortages and youth transitions to work).

But with the Global Financial Collapse of 2008, the numbers of unemployed have 
shot up again all around the world, and New Zealand is also back to its highest level of 
joblessness in sixteen years. 

I would love to be receiving a Jobs Letter right now, but I have to admit I do not 
feel personally driven to go back to the editing and writing role that I did for that 12 
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years (... and, in the meantime, both Dave and myself have moved on to work on other 
issues in our community).

Campbell Roberts and I have been part of the NZ Social Entrepreneur Fellowship, 
which has led retreats, workshops and Masterclasses on social innovation and 
entrepreneurship over the past seven years. Recent conversations with Campbell 
have led me to reflect on the value that The Jobs Letter provided during its 12 years of 
production. He has also challenged me to imagine what similar issue-based community 
media platforms might look like today. 

The Jobs Letter was much more than just a community-based newsletter, or a 
media watch. It was also a “proof of concept” of some important ideas and design 
principles, and a philosophy of action — which still have relevance to our concerns 
about media, research and our community initiatives today. 

12.

The purpose of  The Jobs Letter was to inform and connect the active citizenship 
we need to address the important issues of unemployment and job creation. 

There were two important metaphors at the heart of this project. 

The first metaphor came in calling it a ‘Letter’. And we did this in the sense of 
“...sending a letter to a fellow citizen about what was happening and what was 
possible.” 

1994 was in the early days of the internet and everyone was just getting wired 
up to email, but we could already see that ‘letters’ themselves were quickly becoming 
something of an artefact. 

Yet we wanted to retain the metaphor of the ‘letter’ because it represented a slower 
medium. Reading a ‘letter’ could become a time and place where people didn’t just 
get the news, but they could also take the opportunity to sit back and reflect on the 
whole issue.

The second metaphor was that we wrote and edited The Jobs Letter as if solving 
the issue of unemployment was our employer. 

We were active citizens, and we didn’t see ourselves as primarily employed by a 
trust, or by our funders or any other agency stakeholders. We felt we were employed 
by, and in service to, our peers — the other citizens, from many walks of life, who also 
wanted to get on with solving the problems of unemployment and creating jobs in our 
communities.

We were creating a media vehicle that remained focused on solutions. This was an 
important point for two reasons. 

The first was the focus. We realised that while ‘unemployment’ was consistently 
listed at the top of surveys of the main issues of concern to New Zealanders ... there 
wasn’t a single journalist employed or resourced by the mainstream media to remain 
dedicated to this issue. The issue was always treated as an add-on to other reporting 
rounds and duties. 

The second was in performing a journalism that was itself based on the search for 
solutions. The mainstream media is pretty good at spreading news about the problems, 
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and critiquing their causes ... but it often simply stops there, or defaults to a cynical 
voice when it comes to writing about how to solve them. 

Yet putting the search for solutions at the core of your writing and editing changes 
the nature of your journalism. 

When you feel as if solving the issue is your employer ... then your journalism 
supports the capacity of your community to do just that. 

13. 

For those of you who never saw The Jobs Letter, this is what it 
looked like: 

—   it came out every 2-3 weeks (or 22 issues in a year). It was a drip feed 

of information, a constant presence in the reader’s life ... yet it was not 

annoying or overwhelming. 

—   it was six pages only, which meant it could be read or skimmed in one 

sitting. 

—   there were no editorials, there was no “I” voice in the writing 

—   there were no headlines (we highlighted key words for skimming) 

—   there were four main parts to each Letter: 

 a)  The Diary, which told you what had happened in the last 2-3 

weeks. Our reader surveys told us that this was the part of the Letter most 

thoroughly read. In a landscape of pressing priorities and media overwhelm, 

this was a short-hand way of catching up and seeing if you had missed 

anything. 

 b)  The Content, which was a collage of summarised items which 

reflected the complexity of the issues and the diversity of action taking 

place, plus links for further information. 

 c)  The Voices, which were short statements from the key leaders on the 

issue over the previous 2-3 weeks. 

 d)  The Statistics That Matter, published every three months, which was 

a scoreboard of how we are measuring real progress on the issue. 

—  we open-sourced our research, by putting the sources of each content 

item on our website edition. (Many journalists and columnists and university 

students were using us as a research base, we made sure our links and 

sources were robustly referenced for independent follow-up.)  

All this, when put together, meant that The Jobs Letter could 
have a definite effect on how citizens, professionals, and leaders 
addressed the issue of unemployment and job creation. It took 
several years to get the key relationships with a diverse readership in 
place ... but once this was established, the Letter just became a part 
of the shared mental landscape on the issue. 
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It became very influential in the creation of the New Zealand Mayors Taskforce for 
Jobs and it helped to shape and inform the Taskforce’s cultural goal “... that all young 
people under 25 years will be in paid work, in training or education, or in useful 
activities in our communities”.

The Statistics That Matter pages became a defacto national scoreboard on the 
issue. It was not unusual for us to visit community trusts, or Work and Income offices 
around the country, and see these pages pinned up on their walls. 

And beyond this, The Jobs Letter became the ‘media of record’ on the particular 
issues that we were seeking to solve. This is perhaps why, after we put out our final 
issue, the National Archives took all our files and clippings as a resource for future 
generations of researchers. 

14.

You may find it surprising to know that one of the 
main influences on the philosophy and style of The Jobs 
Letter was the Victorian social entrepreneur Florence 
Nightingale. 

Even though she was working in a different field 
(... the creation of the profession of nursing, and the 
fostering of many innovations in the British medical 
system),  it was the way that Nightingale went about her 
work for change that inspired many elements of our own 
social entrepreneurship with the Letter. 

It helped that one of the trustees of The Jobs 
Research Trust was Jo Howard, who had a long family 
connection with the work of Florence Nightingale at St 

Thomas’s Hospital, in London. When we were designing the overall strategy for The 
Jobs Letter project, Jo Howard told us the ‘back story’ of this Victorian icon. 

Beyond the popular view of the ‘Lady of the Lamp’ in the Crimean War that many 
of us heard about at school, Jo pointed out that Nightingale had spent a good deal of 
her life bedridden from various illnesses.  From her bed, she researched the possibilities 
and innovations that she wished to foster in the field of medicine and hospital 
management. She identified the key movers and shakers in the field ... and wrote them 
letters. 

If they didn’t act on her suggestions, then she would widen the circle of people 
who received her letters, thereby extending her sphere of influence. Eventually, cabinet 
ministers and leaders of government departments were regularly coming to her for 
advice. 

Nightingale worked across political lines with a focus on finding solutions. Her 
strategic advice, according to Jo Howard, was: “Don’t tell people what to think ... but 
give them the tools to think with.”

And one of the tools that she was particularly passionate about, was the statistics 
that mattered. She was an advocate of evidence-based policies being backed up by the 
facts of what is happening on-the-ground. Some people have even credited her with 
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inventing the pie chart as a graphic way of communicating statistical information in 
order to make a visually compelling case for change. 

One famous example is from a British Cabinet paper about the causes of death in 
the Crimean War. The pie chart very clearly points out that there were more people 
dying from their hospitalisation (in unsanitary conditions) ... than from the battles 
themselves. 

Florence Nightingale may have been a figure of popular Victorian sentimentality 
as “the Lady with the Lamp” ... but she actually saved more lives with her statistics that 
mattered, as they built her case for a more complete system change within the British 
military and medical establishments. 

15.

The Jobs Letter was a filter of information, but not a filter in terms of what you (as 
the reader) or us (as the editors) ... agreed with. 

Ours was an editorial strategy not based on advocacy, but on invitation. 

The Jobs Research Trustees were consistent in their view that the Letter was not 
a platform for anyone to have their ‘publishing moment’ for their own point of view. 
Instead, the Letter was a platform for reflecting the entirety of a complex and dynamic 
system ... and in doing so, it invited the reader to consider their own part in the overall 
solutions. 

The Letter was not in the business of promoting specific recipes for change, but of 
giving people the ingredients to put solutions together for themselves. In the spirit of 
Nightingale, it didn’t tell people what to think ... but gave them the tools to think with. 

The filter was the essence. Our by-line on our masthead was “essential information 
on an essential issue”. This was the design principle that tried to address the megatrend 
of information ‘overload’. 

If the editing was up-to-scratch, it also addressed the issue of “superficiality”. 
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In this context,  the craft of editing is to reduce a river of information to the 
essential points, or the key comments, in a way that still captures ‘the whole’. In just a 
paragraph or two, we sought to create a hologram of the larger piece. The goal is to do it 
without your own voice or comment intruding— you edit each piece as if it was written 
by the person or project that you are writing about. 

This is a craft that requires an editor that has some experience and maturity both 
in journalism and in the specific issue. You are looking at a river of information and 
plucking out the nuggets as they tumble by. 

And this is a human craft that has not yet been replaced by a Google algorithm. 

16.

Another filter in the Letter was the diversity of voices working on the issue. 

It was particularly important for us to have content pieces from across the political 
spectrum and from different agencies and community organisations. This addresses the 
‘silo’ trap that most publications in a particular field so often fall into. Such publications  
tend to end up simply reflecting the field of vision of their own politics, or their funding 
patrons. 

By putting all these diverse voices on the same pages within The Jobs Letter, 
we were in effect inviting them to connect with one another, and to see their own 
contribution as an essential component of the whole issue. 

These connections make the difference.  As Paul Hawken said in his recent 
speech to the Bioneers Conference: “You heal any system, whether it is economic or 
ecological, by connecting more of it to itself.”

Over time, the Letter and its diverse readership does this connecting, and slowly 
establishes a network.  It is not a network like a membership, but a meta-network that 
is thinking together. 

It is a network that has pathways reaching into the many corners of a complex 
system ... pathways which invite you to the possibility of a common ground where 
solutions can be explored. 

17. 

Paul Reeves was a keen supporter of The Jobs Letter, 
and he found it useful as an overview that kept him on 
track with employment and economic issues, and did so 
from a wide range of perspectives. 

In recent years, before his illness and passing in 
2011, he would grab me at airports or at meetings we were 
attending, and look me in the eye and say: “We need it 
again!”

Sir Paul held prominent traditional roles within New 
Zealand society as a former head of the Anglican Church, and as our Governor-General 
... yet what I loved about him was that he remained a consistent advocate for social 
change, and an advocate that certainly knew when to say: “enough was enough!” 
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He was, for me, also an icon of the pragmatism and importance of gardening 
that space we call the common ground.  Anne Salmond spoke about this space when 
she gave the first Sir Paul Reeves Memorial Lecture, in August, at the Holy Trinity 
Cathedral in Auckland: 

 “ The history of our country looks far from black and white. 

Rather, it has many complex, contradictory strands. As 

a way of thinking about our past as New Zealanders […] 

‘black and white’ logic does not take us far in thinking about 

the present, and the future of our country. In its binary 

oppositions, A is set against B, with a sharp dividing line 

between them - what you might call ‘bi-polar’ thinking, which 

cancels out the middle ground.

 “ In this logic, A and B are abstracted, purified of any 

qualities that they might have in common, and opposed 

to each other. This is an inherently divisive way of seeing 

the world. […] Genuine differences do exist between Maori 

and Pakeha, men and women, Left and Right - but so do 

networks of interlocking relations, shared values and mutual 

dependency. Rather than excluding the middle ground, the 

challenge is to get the networks of relations across it working 

in ways that are mutually positive and creative, not hostile 

and destructive. 

 “ This, I think, is the task that Sir Paul set himself, and why 

his life mattered so much to us all.”

Anne Salmond argues that the logic behind “the middle ground” is neither utopian 
nor sentimental. Instead, it affirms that Life is about negotiation and exchange, and it 
also recognises that such engagements often fail. 

The work of gardening the middle ground — of “fostering collaboration across 
various networks of relations” — also creates the  s p a c e  for new possibilities. It opens 
up the potential for a wholly different level of engagement on our community issues. 

18. 

I’ve tried to point out that the Letter was not just a media watch, or a blog, or 
a communications strategy for specific set of solutions ... but it was a platform for 
a different sort of community engagement with mainstream media resources.  The 
platform was the point. 

Such a platform is useful to our communities because it is something that enables 
us to reflect a system back to itself. And this, in turn, is very useful because it can 
inspire and point to how diverse networks of citizens can connect with one another on 
the issues. 

The ‘theory of change’ here is not found in the pursuit of the one Big Idea that 
is going to solve our most complex problems. There is no ‘silver bullet’ for ending 
unemployment, or bridging the growing gap between rich and poor, or fixing climate 
change. 
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The Big Idea ‘theory of change’ (like the Think Big economic ‘solution’ of the 
1980’s) may make for a compelling narrative. But it is more likely just a way of reducing 
complex social and environmental issues down to set of simplistic action points — that 
can be ‘sold’ to political or funding patronage, and to the general public. 

Yet the public is not-so-general, and it actually has a different ‘theory of change’. 
And, like much in community life, it is a theory that looks very messy and is all over the 
show. 

The ‘theory of change’ from-the-grassroots is that there may well be a hundred 
ideas for action worth getting on with — and they each might have an impact on 1% 
of the problem. The job of social activists and entrepreneurs working within this 
grassroots approach is to awaken fellow citizens to the possibility that any particular 1% 
solution just might “... have your name on it.” 

What The Jobs Letter did successfully was to point people towards their own 
1% solutions. By actively fostering more authentic engagement at this level of active 
citizenship, we got to gradually piece together an overall solution. 

We also got to pay attention to the new ideas that emerge... especially as diverse 
communities and points-of-view get to rub up against one another. This is the special 
creativity which unfolds in the middle ground, and brings solutions and outcomes that 
we may never have imagined when we started. 

This is a ‘theory of change’ that includes surprise. 

19.

As I noted at the start of this ... the creation of an issue-specific community media 
platform has the potential to fundamentally influence the mental landscape in which 
our issues are operating. 

It can keep all the diverse players involved in an issue on track with a shared sense 
of how the issues are developing and being addressed. It can inform the complexity 
of the decision making and reflect the diverse thought leadership taking place across 
a particular issue.  And it can foster the possibilities for innovation and collaborative 
action across all sectors involved in the issue. 

While I would love to be receiving something like The Jobs Letter in my own work 
today, I am sure that it may look quite different to the one that The Jobs Research Trust 
was producing. 

The final issue of The Jobs Letter was published in 2006, and the last six years has 
seen a whole revolution in technological tools that just didn’t exist when we published 
that final edition.  Whoever takes up the challenge of creating the next generation of 
community and solutions-based media platforms will have a completely new creative 
palate to work with. 

These new communications technologies have had a fast track of development 
... but the community sector works at a much slower pace (and perhaps that’s a good 
thing!) Yet one of the consequences of this slower pace is that our sector has not 
developed a comprehensive understanding of the megatrends happening in the media 
at the moment, and nor are we shaping or putting the new technologies to work on our 
most urgent issues. 
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20. 

Take a look at what’s changed in just the last six years: 

—  the planet’s news media is now fully online and it is clippable, and 

shareable 

—  the social media landscape has exploded with Facebook / Twitter / 

Google+ / blogs / and texting etc 

—  mobile phones and tablet computing are replacing desktop computers 

as the main computing interface that people are using to access their 

data 

—  cloud computing means that you can take your data with you 

wherever you are, and on whatever device you are using 

—  new publishing aggregation tools such as paper.li and flipboard, RSS 

feeds, and content providers such as truthout.org and dowser.org are 

changing the way in which groups of a common interest can curate 

and present their material 

and there’s more ...

—  in the last few years, a new landscape of accessibility has opened up 

not just in print media resources, but also in audio and video. 

—  the podcasting and archiving of radio interviews is now available from 

most radio networks 

—  the same is happening with video-on-demand from news and current 

affairs television 

—  Youtube and Vimeo and other online film archives have just exploded 

the accessibility and creative potential of this medium, and its 

usefulness for social change movements. 

—  TED Talks, online documentaries, and the video capture of keynote 

speakers at major conferences has completely changed the landscape 

of thought leadership and learning on our major issues 

yet, still there’s more ... 

—  Wikileaks is a platform that is an innovation in whistle-blowing on our 

most difficult social and environmental problems 
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—  the Creative Commons movement has opened up a much more robust 

landscape for the sharing of information and ideas, and is doing 

so in much more diverse ways than what exists under mainstream 

copyright and intellectual property rights 

— there are a host of new internet-based organising tools available which 

are dropping the costs of community organising to the floor, and these 

new apps and organising tools are particularly useful in managing the 

engagement of active citizenship and volunteering 

—  for example: MailChimp for self-managed mailing lists / Loomio for 

consensus decision making / Trello for managing group to-do tasking / 

Evernote for managing the information flow of everything ... and many 

more tools and updates arriving every day ...

21. 

All this technological change continues to unfold at a rapid pace, and this can be 
overwhelming in itself. 

Yet let’s not turn away from opportunities. Why wouldn’t those of us who want to 
make an impact on social or environmental problems be rushing to take advantage of 
these possibilities? 

This presentation has been a chance for me to reflect on the trends we are seeing in 
the media around us, the legacy of a project like The Jobs Letter, and the opportunities 
that might exist amidst this changing landscape.  

It is offered as a part of a wider conversation about how we can more effectively 
put ‘information’ to work for the common good. 

I’m sure there will be plenty of opportunities for us to be surprised about where it 
all unfolds from here. 

vivian Hutchinson
Manukau
November 2012
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Notes and Links
• This paper is based on a short presentation given to the Salvation Army Social Policy and Parliamentary 

Unit, in Manukau, South Auckland on 6 November 2012. 

• this paper can also be downloaded in PDF format from tinyurl.com/vivianinformation12

• vivian Hutchinson QSM trained in journalism at the Auckland Technology Institute in 1974, and 

joined the small staff of the City News (a free inner city newspaper in Auckland) based in Ponsonby, under 

the mentorship of media entrepreneur Neil Roberts. Within a few years Hutchinson decided he was more 

interested in changing things rather than just writing about them, and his career as a journalist gave way to 

a vocation in community activism and social entrepreneurship.  

 He has worked mainly on issues of race relations, social justice, job creation and philanthropy. In 

2006 he was awarded the Queen’s Service Medal for Community Services (QSM) in the New Zealand New 

Years Honours, in recognition of this work. He is the author of the book How Communities Heal — stories 

of social innovation and social change (pub.2012). His latest projects are about how to foster more active 

citizenship and generous engagement on our most important community issues. 

• special thanks to Major Campbell Roberts, Alan Johnston, Justin Latif and Ronji Tanielu at the 

Salvation Army Social Policy and Parliamentary Unit, Manukau, South Auckland. 

• thanks also to the trustees of The Jobs Research Trust — 

Jo Howard, Rodger Smith and Dave Owens.  (photo on the  right 

was taken in the Waimea Garage, New Plymouth, 2006 by Penny 

Howard).

• There is certainly much less investigative journalism 

overall ... There are many brilliant exceptions to this trend in 

all media, and not everyone in the profession of journalism is 

standing by and passively accepting this verdict (...take a look at 

Bernard Hickey’s investigative journalism initiative at 

journalism.org.nz ). 

• world’s data more than doubling every two years ... see 

IDC Digital Universe Study sponsored by EMC Corporation, June 

2011. This study estimates data growing faster than “Moore’s 

Law” to 1.8 Zettabytes of data in 2011; It also predicts that businesses will need to manage 50 times more data in 

the next decade.  For more information see  

http://www.emc.com/about/news/press/2011/20110628-01.htm

 • Time Magazine .... from “Blue Truth, Red Truth” by Michael Scherer in Time cover feature “The Fact 

Wars”  15 October 2012. Time cover illustration by Dylan Roscover. http://tinyurl.com/95yxrgb

•  research and evidence ... Dr Bruce Perry of The Brainwave Trust has succinctly summarised this 

challenge when he says: “The evidence required to maintain the status quo is light ... but the evidence required 

to change the status quo is immense.” 

• The Death and Life of American Journalism: The Media Revolution that Will Begin the World Again 

by John Nichols  and Robert McChesney  (Nation Book, 2010), see www.amazon.com/dp/B003R4ZC5Y 

John Nichols is the Washington correspondent for The Nation and Robert McChesney is a research professor at 

the University of Illinois. They are the founders of Freepress.net which is a campaign “to save the news”. 

http://journalism.org.nz
http://www.emc.com/about/news/press/2011/20110628-01.htm
http://tinyurl.com/95yxrgb
http://www.amazon.com/dp/B003R4ZC5Y
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• Nicky Hager ... the 2012 Bruce Jesson Memorial Lecture, Maidment Theatre, Auckland 31st October 

2012  “Investigative journalism in the age of media meltdown: from National Party Headquarters to 

Afghanistan”  by Nicky Hager, available at www.brucejesson.com/?p=394

• New Zealand Social Entrepreneur Fellowship ... was founded in 2006 with funding from the 

Tindall Foundation and support from several other philanthropic trusts and community leaders. This learning 

community is now self-organised by the social entrepreneurs themselves, and is run as a social enterprise.  The 

current trustees are Ngahau Davis (chairperson), Malcolm Cameron, Vivien Maidaborn 

and vivian Hutchinson.  For more information see www.nzsef.org.nz

• How Communities Heal project ... stories of social innovation and social 

change featuring members of the New Zealand Social Entrepreneur Fellowship. For more 

information, or if you want to get onto the distribution list for this project, sign-up at  

www.nzsef.org.nz/howcommunitiesheal 

• moved onto other things ... Dave Owens has established the parenting initiative 

Great Fathers, which encourages and supports all new dads to become great fathers. 

vivian Hutchinson is now a trustee of Community Taranaki, which is developing a social 

enterprise approach to community development in Taranaki. 

•  The Jobs Letter ... produced from 1994-2006 by The Jobs Research Trust. All back issues are available 

online at www.jobsletter.org.nz

•  the early days of the internet ... The Jobs Letter was one of the first community sector websites to be 

established in New Zealand. The Jobs Research Trust was awarded the Premier prize in the Internet category of 

the 1999 Media Peace Awards, organised by The New Zealand Peace Foundation.

• “solutions-based journalism” ... is the title given to an emerging movement amongst journalists trying 

to bring this perspective into the mainstream media. US journalist David Bornstein has also been promoting 

this change of focus in journalism. See http://tinyurl.com/3ty475m  and http://dowser.org  

• “I think one’s feelings waste themselves in words ... they ought all to be distilled into 

actions which bring results.” — Florence Nightingale 1820-1910 

• Jo Howard, trustee of The Jobs Research Trust ... his father Sir Arthur Howard 

(1896 – 1971), was Chairman and Treasurer of St Thomas’s Hospital, London, (1943 – 

1964), and also Conservative MP for St George’s Division, Westminster (1945 – 1950).

• Florence Nightingale and The Jobs Research Trust ... see Jo Howard article 

at http://www.jobsletter.org.nz/jrtflorence.htm and also see chapter on Nightingale 

“The Fixed Determination of an Indomitable Will” by David Bornstein in his book “How 

to Change the World — Social Entrepreneurs and the Power of New Ideas” (Oxford 

University Press 2004) 

• not your ‘publishing moment’ ... I’m sure you will find quite a few instances in the 12 years of 

publishing The Jobs Letter where its editors did not live up to this ideal. But the editors had the good influence 

and support from trustees who would take the time to point this out, and bring The Jobs Letter back to common 

sense. 

• Paul Hawken speaking at Bioneers 2012 ... see conference.bioneersgroup.com/paul-hawken/ 

• the platform was the point ... this is an echo of the words of Marshall McLuhan (1911-1980), a 

Canadian philosopher of comunication theory, whose works are regarded as one of the cornerstones of media 

theory. He is known for coining the expressions “the medium is the message” and “the global village”.

http://www.brucejesson.com/?p=394
http://www.nzsef.org.nz
http://www.nzsef.org.nz/howcommunitiesheal
http://www.jobsletter.org.nz
http://tinyurl.com/3ty475m
http://dowser.org
http://www.jobsletter.org.nz/jrtflorence.htm
http://conference.bioneersgroup.com/paul-hawken/
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• The Hon and the Rt Rev Sir Paul Alfred Reeves, ONZ, GCMG, GCVO, CF, QSO (1932 - 2011) was 

Archbishop and Primate of New Zealand from 1980 to 1985 and the Governor-General of New Zealand from 

1985 to 1990. For more, listen to Paul Reeves interviewed on Ideas National Radio 8 May 2011 

http://www.radionz.co.nz/national/programmes/ideas/20110508

• enough is enough!... this is a reference to the 1998 Hikoi of Hope which marched on the New Zealand 

Parliament in a protest about rising levels of poverty. Upon entering Parliament Grounds, Sir Paul Reeves 

invited the marchers to join him in chanting “enough is enough!” 

• the middle ground ... see “Beyond the Binary - Shifting New Zealand’s Mindset” by Dame Anne 

Salmond,  the first Bishop Sir Paul Reeves Memorial Lecture 2012, delivered at the Holy Trinity Cathedral, 

Parnell, Auckland on Friday 17th August 2012. The Radio New Zealand Reeves Lecture page is at  

http://www.radionz.co.nz/national/lecturesandforums/reeves  

or on Vimeo at http://vimeo.com/49300122 

• other speeches and papers by vivian Hutchinson relating to his work with social entrepreneurship 

and social innovation, are available on the internet at www.vivianhutchinson.org.nz 

• This paper is licensed for distribution under a Creative Commons Attribution-Noncommercial 3.0 

New Zealand License http://creativecommons.org/licenses/by-nc/3.0/nz/deed.en

http://www.radionz.co.nz/national/programmes/ideas/20110508
http://www.radionz.co.nz/national/lecturesandforums/reeves
http://vimeo.com/49300122
http://www.vivianhutchinson.org.nz
http://creativecommons.org/licenses/by-nc/3.0/nz/deed.en
http://creativecommons.org/licenses/by-nc/3.0/nz/

